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Murer Consultants Inc.

Murer Consultants Inc., is a legal based healthcare
management consulting firm founded by Cherilyn G. Murer,
J.D., C.R.A. in 1985.
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Murer Consultants is comprised of consultants who share a
similar background in law, with contributions based on
various areas of clinical, financial and managerial expertise.

The Mission of Murer Consultants Inc. is to promote problem
solving in the healthcare industry based on sound pragmatic
reasoning with development of realistic recommendations
which can be implemented within a given timeframe.
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Murer Consultants Inc.

Understanding that healthcare is a complex integration

of medical, social, economic, legal and government

issues, Murer Consultants, Inc. brings a unique

combination of expertise skilled in both the macro- and
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combination of expertise skilled in both the macro- and

micro-aspects of planning, organization, development,

finance and law. This unique organizational matrix

produces the most informed, comprehensive and

result-oriented service available in healthcare today.
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MurerMurer Consultants,Consultants, IncInc..
hashas beenbeen recognizedrecognized
asas anan expertexpert inin thethe areaarea
ofof postpost acuteacute
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ofof postpost acuteacute
care,care, workingworking withwith
hospitalshospitals andand healthhealth
systemssystems throughoutthroughout
thethe UnitedUnited StatesStates..
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Since 1990, Murer 
Consultants, Inc., has been 
or is involved with the 
establishment of more than 
50 Long Term Acute Care 
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50 Long Term Acute Care 
Hospitals with projects in 
feasibility, development or 
management in 30 States.
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Murer Consultants has Conducted Murer Consultants has Conducted 
LTACH Studies or Established LTACHs LTACH Studies or Established LTACHs 

in the Following States:in the Following States:

Alabama Iowa North Carolina

Arizona Kansas Ohio

Arkansas Kentucky Oklahoma

California Louisiana Oregon
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California Louisiana Oregon

Colorado Michigan South Carolina

Delaware Mississippi Tennessee

Florida Missouri Texas

Georgia Nebraska Virginia

Illinois Nevada Washington

Indiana New Jersey West Virginia
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Murer Consultants’ experience in the
design and development of LTACH’s
includes:

� Feasibility Analysis and Program
Development

� Medicare Certification and State
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Experience

� Medicare Certification and State
Licensure

� Continuum of Care Systems Integration
� JCAHO Accreditation
� Regulatory Compliance
� Strategic Planning
� Physician Credentialing
� Physician Contracting
� Due Diligence
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The Long Term The Long Term 
Acute Care HospitalAcute Care Hospital
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DEFINITIONDEFINITION
Long term acute care hospital as
recognized by 42 CFR 412.23(e),
generally provides diagnostic and
medical treatment or rehabilitation to
patients with chronic disease or
complex medical conditions whose
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complex medical conditions whose
average length of stay exceeds 25
days.

Note: As of October 1, 2002, this
aggregate 25 day length of stay
applies to Medicare Patients only.
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COMPLETING THE COMPLETING THE 
CONTINUUM OF CARECONTINUUM OF CARE

Ideally, a long term care hospital operates
within a total healthcare system to complete
the full continuum while providing a venue of
care where the patient can be treated for an
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care where the patient can be treated for an
extended length of stay with commensurate
reimbursement.

Today, an effective health system must have
within its continuum, appropriate venues of
care to minimize acute care revenue losses.
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Long Term Acute Care Hospitals
(LTACHs) have become essential to an
effective continuum of care as a key
venue within a health system.

Long Term Acute Care HospitalsLong Term Acute Care Hospitals
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LTACH is the mirror image of the short
term acute care hospital serving
patients whose medical conditions
require a stay longer than the Centers
of Medicare and Medicaid (CMS)
prescribed DRG.
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LTACH Criteria

• It is important to remember a LTACH is an acute care
hospital.
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hospital.

• The only difference is the Medicare AGGREGATE length
of stay (at the end of the year) must be at least 25 days.

• Not all patients will have a length of stay of 25 days. The
target range is 18-35 days.
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Medical Necessity

• Just like in a short term acute
care hospital, the long term
acute care hospital patient must
have the medical necessity
requiring an acute level of

Prepared By Murer Consultants Inc.

Prepared By Murer Consultants Inc.

requiring an acute level of
inpatient care.

• Once a patient no longer meets
this criteria, discharge planning
should move the patient to the
next appropriate level of care
including discharge to home.
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What What isis a Long Term a Long Term 
Acute Care Hospital ?Acute Care Hospital ?
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An Acute Hospital for 
Critical Care & Medically 

Complex Patients.

LTACHs treat very 
sick 

patients, therefore, m
ost LTACH’s have 

Mortality Rates 
between 15%-18%.

Acute Care Hospital ?Acute Care Hospital ?
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Design and staffing are 
based on treating the 

critically ill; therefore, the 
need to transfer back to 

the short term acute care 
hospital is minimal.

LTACH’s are comparable 
to ICU’s or CCU’s of 
short term acute care 

hospitals.



What it’s NOT!!What it’s NOT!!
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Nursing 
Home

Palliative 
Care 

Provider
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LTACHs are Hospitals with 
patients having an acute 
medical need, not just 

comfort care.

Physicians can bill for 
every visit not just 

1 x Per Week



Who Benefits from the LTACH?

The Health System: 

Referring Hospitals reduce 
Uncompensated Care

Area Hospitals can 
provide ancillary services 
to the LTACH 

The Physician:

Effective Utilization of 
Existing Hospital Building
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The Health System: 
New Revenues from 
the LTACH

Referring Hospital(s): 
Opportunity in Bed turn over

The Community: A profitable 
business back in its vicinity.

The Patient: Venue designed 
for the extended stay patient

The Physician:
Increase acute bed availability, 
appropriate environment for transfer 
of patients, no pressure to discharge 
in an untimely manner

Maintains Property Values in 
Neighborhood of Existing 
Hospital Building
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Conditions Appropriate

• Medically Complex
• Respiratory Disorders Including 

Tracheostomy
• Ventilator Dependent
• Cardiac/Cardiovascular 
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BENEFITS OF A LTACH
• Extends the Continuum of Care

• Diminishes (short term acute hospital) 

DRG Revenue Loss

• Recognition by Managed Care 
• Cardiac/Cardiovascular 

Conditions
• Renal Disease
• Oncology
• Wound Care
• Re-constructive and Extended 

Post Surgical Care
• Rehabilitation Related Diagnoses 

with Complex or Tertiary Needs
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Payment Structure

• No Limitation on Type of Diagnoses

• No Limitation on Age

• No Limitation on Scope of Services 

Provided

• Ability to Cross-Utilize Services and 

Resources within the Health System 

Continuum



Target Range
18-35 Days

Target Length of Stay Range
for Long Term Acute Care Hospital
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Outside Range
14-45 Days
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BENEFITS TO A SYSTEM BENEFITS TO A SYSTEM 

� Reduce Uncompensated Care Loss
by Moving Patients Appropriately
Through the Continuum of Care

� Faster bed “turn over”
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� Faster bed “turn over”
� Additional reimbursement for those

“turn over” beds
� Services are furnished to the LTACH

under Vendor Agreements
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LTACH RegulationsLTACH Regulations
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CONDITIONS OF CONDITIONS OF 
PARTICIPATIONPARTICIPATION

• State regulations defining a hospital
• Medicare Part 482 Federal 

Regulations defining conditions of 
participation for hospitals
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participation for hospitals
• JCAHO regulations for hospitals 

(optional)
• Aggregate length of stay greater 

than 25 days based on Medicare 
patients only. 
(Final Rule August 30, 2002)
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2009
Current Rule

2010 
Final Rules

Federal Base Rate $39,114.36 $39,896.65

High Cost Threshold $22,906 $18,425
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Final Rule RY 2010

•2010 changes effective October 1, 2009 to September 30, 2010. 

High Cost Threshold $22,906 $18,425

Example - LTACH Wage Index .8680 .8751

Example - Base Rate $35,207.86 $36,120.51
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Rate Year Base Rate

High Cost Outlier 
Fixed Loss 

Amount
· FY 2003 - Proposed $27,649 $29,852
RY 2003 - FINAL $34,956 $24,450
· RY 2004 - Proposed $35,726 $19,978
RY 2004 - FINAL $35,726 $19,590
· RY 2005 - Proposed $36,762 $21,864

CMS’ Support for Long Term Acute Care Hospitals
Comparison Proposed & Final Rate Adjustments

Prepared By Murer Consultants Inc.

· RY 2005 - Proposed $36,762 $21,864
RY 2005 - FINAL $36,833 $17,864
· FY 2006 - Proposed $37,975 $11,544
RY 2006 - FINAL $38,086 $10,501
· RY 2007 – Proposed 38,086 $18,489
RY 2007 - FINAL $38,086 $14,887
· RY 2008 - Proposed $38,356 $18,774
RY 2008 - FINAL $38,356 $20,738

RY 2009 - FINAL $39,114 $22,960

RY 2010 - FINAL $39,896 $18,425



• LTACH has been part of the healthcare system for nearly 20 
years.

• Congress has supported LTACH especially evidenced over the 
past ten years.

• The final LTACH payment has been higher than the proposed 
payment every year since LTACH’s fell under the prospective 

LTACH Prognosis

payment system in 2003.

• The high cost outlier threshold is consistently lower than the 
threshold for the short term acute care hospital thereby 
allowing the LTACH to recoup cost earlier than the short term 
acute hospital.

• LTACH’s are the only venue of care specifically designed to 
care for the medically complex patient with extended stay 
needs.



TWO MODELS FOR A TWO MODELS FOR A 
LONG TERM ACUTE CARE HOSPITALLONG TERM ACUTE CARE HOSPITAL
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Long Term Acute Care HospitalLong Term Acute Care Hospital
Feasibility StudyFeasibility Study
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FEASIBILITY FEASIBILITY 
ANALYSISANALYSIS

Murer Consultants focuses its analysis of 
viability of the LTACH pursuant to five key 
areas:
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•State and Federal Compliance

•Governance Structure

•Site Selection

•Need Analysis

•Financial Impact
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Murer Consultants will analyze and review data
from the acute care hospital to determine Bed
Need and the Financial Impact of developing a
Long Term Acute Care Hospital.

FEASIBILITY ANALYSISFEASIBILITY ANALYSIS
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Long Term Acute Care Hospital.

Murer Consultants will review this analysis of
acute care hospital uncompensated care and its
bed need analysis, on a per DRG basis, in order
to confirm bed need complement and patient
volumes by diagnostic group.
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SAMPLE MEDICAL CENTER
•492 Bed Hospital (Operating 394 Beds)
•27 Bed Skilled Nursing Unit

Sample FindingsSample Findings
FEASIBILITY ANALYSISFEASIBILITY ANALYSIS
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•27 Bed Skilled Nursing Unit

TOTAL DISCHARGES ANALYZED
(October 1– September 30)

•Acute Discharges = 10,507
•Skilled Nursing Unit Discharges = 414
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OVERALL  

UNCOMPENSATED CARE LOSS 
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SAMPLE HOSPITALSAMPLE HOSPITAL
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ALL PAYOR SOURCE MEDICARE ONLY 

 
$17,163,065 

 

 
$12,850,058 

 
 
 

 
Murer Consultants eliminated all DRGs 

under MDC 14 and MDC 15, 
Pregnancy, Childbirth and Neonates. 
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STATISTICAL STATISTICAL 
BED NEEDBED NEED

 
 

VENUE 
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90% 

 
 
85% 
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Long Term Care Hospital 
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Comprehensive Inpatient 

Rehabilitation Unit 
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Once Murer Consultants 
completes its analysis, 
recommendations are 
provided to the hospital or 
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provided to the hospital or 
health system to assist 
with future development.
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Development PhaseDevelopment Phase
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Murer Consultants Inc. shall review all
applicable federal government statutes,
regulations and requirements regarding
the development/operations of the
hospital, including long term acute care
hospital designation as per guides of the

DEVELOPMENTDEVELOPMENT
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hospital designation as per guides of the
Center for Medicare and Medicaid (CMS),
and shall structure the long term care
hospital in a manner to comply with
applicable Federal laws and regulations,
either as freestanding or “hospital within a
hospital” designation.
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Key Elements of Development Key Elements of Development --
LTACH:LTACH:

– Federal and State regulatory compliance;

– Organizational structure;

– Finance / reimbursement;
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– Bed allocation;

– Product line structuring;

– Facility space utilization; 

– Orientation and Education; and

– Case Management Integration.
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DEVELOPMENT DEVELOPMENT 
(Continued)(Continued)

Murer Consultants Inc., shall serve as liaison with the
Fiscal Intermediary to assure a smooth working
relationship before and after exemption.

Murer Consultants Inc. shall work in conjunction with the
architect and/or contractor to advise as to space
configuration for the long term acute care hospital to
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configuration for the long term acute care hospital to
optimize design for programmatic and marketing
positioning and to assure compliance with applicable
federal hospital regulations.

Murer Consultants Inc. shall recommend an
organizational management structure in compliance with
federal regulations and to enhance productivity and
promote an outcome based philosophy among
administrative and clinical staff.
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DEVELOPMENT DEVELOPMENT 
(Continued)(Continued)

Murer Consultants Inc., shall conduct a mock
survey to determine state of readiness for CMS
certification and state licensure.

Murer Consultants Inc. shall conduct an
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Murer Consultants Inc. shall conduct an
educational training session for physicians and
hospital clinical staff to orient these key individuals
to the appropriate use of the long term acute care
hospital as a key component of the continuum.

Murer Consultants Inc. shall provide consultation
both on and offsite throughout the tenure of the
project.
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MANAGEMENTMANAGEMENT

Once licensed as an acute care hospital and
exempted as an LTACH, Murer Consultants Inc.
can provide on going day to day management
through its affiliate company Oak Tree Hospital
Management Company, LLC with focus on:
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Management Company, LLC with focus on:

•REGULATORY COMPLIANCE

•FINANCIAL MANAGEMENT

•CLINICAL PROGRAM DEVELOPMENT

•CASE MANAGEMENT
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SUMMARYSUMMARY
A long term acute care hospital is an ideal
vehicle to stem losses due to extended
lengths of stay and increased patient acuity.

The long term acute care hospital should
reflect the patient diagnostic population of the
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reflect the patient diagnostic population of the
short term acute in harmony with the mission
and philosophy of the health system and its
medical staff. Together the long term acute
and short term acute hospitals form the
continuum of care with appropriate
reimbursement reflective of each venue’s
purpose and anticipated length of stay.
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FOR MORE INFORMATION:FOR MORE INFORMATION:
For more information on how Murer Consultants Inc. can
assist your Hospital or Health System in developing its own
Long Term Acute Care Hospital please contact Murer
Consultants at:
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Consultants at:

MURER CONSULTANTS, INC.
58 North Chicago Street
Joliet, Illinois 60432
Telephone (815) 727 3355
Telefax      (815) 727 3360
Email Michael Murer at mmurer@murer.com
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